
Borough of Lincoln Park 
2017 Budget



Cost Cutting Efforts

Â Continued Monitoring of Outsourcing Opportunities

Â Optimization of Staffing/Human Resources

Â Greater Use of Bidding/Co-ops/State Contracts

Â Optimization of Grant Programs

Â Cooperation Between Administration and Bargaining Units to Reach Fair and 
Equitable Contracts

Â Careful Examination of all Requisitions and Purchase Orders

Â Continued Exploration of Shared Service Opportunities
Â County / Board of Education / Montville, Bloomfield, Pequannock, North Caldwell
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Net Taxable Value  
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Salary & Wages 2009 ï2017
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